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Towards a Network of Canadian Chambers of Commerce and Business Associations in Europe (“CanChams of Europe”)
Draft Discussion Paper

This discussion paper provides a framework for further consideration, dialogue, and refinement. The ultimate goal is a network that is light, flexible, and voluntary in structure, but effective in delivering tangible benefits to members and to Canada’s trade and investment relationship with Europe and beyond.
1. Introduction and Context

Canada and Europe share one of the world’s most extensive and dynamic economic relationships. The region includes the European Union — with which Canada enjoys a comprehensive free trade agreement through the Comprehensive Economic and Trade Agreement (CETA) — as well as other important partners where Canada has established trade agreements, including the Canada-United Kingdom Trade Continuity Agreement (TCA) and the Canada–EFTA Free Trade Agreement (covering Switzerland, Norway, Iceland, and Liechtenstein).

Together, these agreements provide Canadian and European businesses with a solid and rules-based framework for trade, investment, and innovation across diverse markets.
In today’s evolving global landscape, rising protectionism and barriers to economic progress present significant challenges. Recognizing the urgency of the moment, the Government of Canada is actively pursuing a strategy to diversify its commercial partnerships—opening new avenues for exports and attracting increased foreign direct investment. Europe stands out as a strategic region, essential to achieving Canada’s economic diversification goals and fostering resilient and inclusive growth.
Within this context, Canadian bilateral chambers of commerce and business associations across Europe play a critical role to promote the Canada-European trade and investment relationship. They serve as bridges between Canadian and European business communities, tailored to the unique opportunities and challenges of their respective markets.

Recognizing the value of deeper collaboration, the “CanChams of Europe” initiative was launched to bring together these chambers and associations, alongside Canadian government partners –  including the Trade Commissioner Service (TCS), Export Development Canada (EDC), and Canadian provincial authorities.

This paper sets out a proposed vision and framework to formalize this initiative into a sustainable network. It provides a basis for discussion and refinement among members.
2. Mission and Objective

The CanChams of Europe initiative is a network of Canadian bilateral chambers of commerce and business associations across Europe with the goal of enhancing collaboration and helping to support and drive trade and economic growth between Canada and Europe.

This mission underpins all activities of the network, shaping both its short-term priorities and longer-term ambitions.
3. Vision

Our vision is to create a strong, trusted, and collaborative network of Canadian chambers and business associations across Europe, working in partnership with Canadian government and industry stakeholders, to strengthen and expand the Canada–Europe relationship, while contributing to Canada’s global trade network.
4. Core Values and Principles

The network will be guided by the following values:
· Autonomy and diversity: Each CanCham operates independently, with its own mandate and market priorities. The network recognizes this diversity and respects autonomy while seeking common ground for collaboration.
· Good governance and accountability: Trust is built on transparency, accountability, and sound governance across all activities.
· Trust and collaboration: Regular exchanges and cooperation foster stronger relationships among chambers and with Canadian government partners.
· Efficiency and complementarity: Working together helps avoid unnecessary duplication, leverages resources, and identifies synergies for cooperation.
· Inclusivity and flexibility: The network recognizes that chambers operate with diverse capacities and at varying levels of organizational strength and maturity, and is committed to ensuring that benefits are accessible to all members.
5. Purposes of the Network

(a) Building Trust: Establishing regular meetings and exchanges to institutionalize relationships and strengthen trust between member chambers, and with government partners.
(b) Building Capacity: Supporting chambers through the sharing of knowledge, best practices, and mentorship opportunities, enabling all member organizations to grow and professionalize.
(c) Finding Common Ground: Identifying areas of mutual interest and collaboration to use resources efficiently and deliver greater impact.
(d) Expanding Networks and Value: Offering additional value to CanCham members by broadening connections within Europe, with Canada, and with CanChams in other regions.
6. Membership Framework

· Eligibility: Membership is open to all Canadian bilateral chambers of commerce and Canadian business associations based in Europe.
· Conditions of Membership:
(a) Each member must be constituted as a legal not-for-profit entity (or equivalent in their respective jurisdictions).
(b) Each member must maintain an independent management or governance structure.
(c) Each member must operate its own separate bank account.
(d) Payment of an annual membership fee
· Recognition of Diversity: The network acknowledges that Chambers function at different levels of capacity and organizational evolution. The benefits derived may  vary accordingly, but all members should see value in participation.
7. Membership Benefits

· Access to peer learning, mentorship, and best practices.
· Enhanced visibility and networking opportunities across Europe and Canada.
· Collective engagement with TCS, EDC, and provincial partners.
· Participation in joint initiatives including an annual European CanCham conference and other thematic or regional meetings, and biennial trade missions to Canada, 
· shared branding opportunities.
· Outreach and collaboration with global CanCham networks beyond Europe.
8. Governance and Organization

(a) Steering Committee:

· The Steering Committee will consist of six to eight (6–8) representatives from member CanChams.
· Members of the Steering Committee will be elected by the network for two-year terms, with elections conducted on a rotational basis to ensure continuity.
· Each year, the Steering Committee will elect a Chairperson from among its members.
· The composition of the Steering Committee will aim to reflect both the geographical diversity of Europe (e.g., Western, Central, and Eastern Europe) and the organisational diversity of the CanChams (including larger, mid-sized, and smaller chambers).
· The Steering Committee will meet quarterly (and as may be required by the Secretariat) to oversee general network matters and guide implementation between annual meetings. While the annual meeting of CanCham members remains the principal decision-making body of the network, the Steering Committee will provide ongoing leadership, coordination, and oversight to ensure continuity and progress.

(b) Secretariat:
· Canada EU Trade and Investment Association (CEUTIA) to serve as secretariat.
· Responsibilities: coordination, communication, information exchange, liaison with government partners, branding/website management, preparing a budget, and administrative support (including for annual meetings and biennial trade mission to Canada)

(c) Annual Meeting of Members
· The Annual Meeting of Members will serve as the principal decision-making body of the network.
· It will be composed of representatives from all member CanChams.
· Responsibilities include approving strategic priorities, annual plans, and budgets; electing Steering Committee members; reviewing the network’s performance; and deciding which CanCham will host the following year’s annual meeting.
· The Annual Meeting will also provide an opportunity for dialogue, planning, and engagement with government partners and other stakeholders.

(d) Decision-Making:
· Decision-making authority will rest with CanChams.
· Associate members / Government partners (TCS, EDC, provinces) will act as active supporters and collaborators but will not have voting rights.  Associate members / Government partners to pay an annual fee.
9. Activities and Deliverables (1–2 Years)

· Annual European Meeting.
· Development of a common playbook.
· Biennial Trade Mission to Canada, with member and partner contributions.
· Quarterly virtual exchanges (thematic workshops, best-practice sessions).
· Shared website and other communications tools, including social media.  The language of the communication will be in English and French.
· On-going liaison with government partners to align priorities and share intelligence.
· Outreach to global CanChams in other regions.
10. Funding and Budget

· Membership fees will cover core operations, including the Secretariat, website, and communication tools.
· Special activities (e.g. trade missions, major events) will be funded through additional contributions, sponsorships, or project funding.
· The Secretariat will ensure transparent reporting of income and expenditure to members.
11. Communication and Branding

· The network will establish a shared brand identity for collective visibility.
· Branding will be complementary: it will strengthen the profile of CanChams collectively without undermining their independence.
· Communication tools will include a website, joint branding at events, and coordinated social media presence.
12. Monitoring, Evaluation, and Reporting

· The Steering Committee will oversee an annual review of activities, finances, and outcomes.
· This process will allow adjustments in priorities and ensure accountability.
· After an initial two-year period, members will evaluate the network’s progress and agree on next steps.
13. Global Outlook

The CanChams of Europe network will actively seek to connect with Canadian chambers and business associations in other regions. By building bridges globally, the European network will contribute to a wider international CanCham community that amplifies Canada’s global economic presence.
14. Conclusion

The CanChams of Europe initiative recognizes the autonomy and diverse capacities of individual chambers while committing to shared values of good governance, accountability, and collaboration. By formalizing this network, members can strengthen trust, build capacity, and unlock new opportunities for their members, while reinforcing the Canada-Europe economic partnership.




SUMMARY:
Key points
· Revenue from members
· CAF
· Regional effect
· What doesn’t work: sales reps
· What works: Strategic partnerships
· Pet peeve: Competition between Trade Commissioner Services and chambers
· Canada Brand
Strategic priority: Canadian business development.
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Introductions
· Presence of high-ranking Canadian officials and regional reps
· Put the foot on the gas – CanChams key partners

General discussion:
Financial issues for chambers
Rotation issues in the Embassy
Write up a description of the CanCham and describe how it differs from other chambers.
· Regional sales capabilities
Group work:
· Identify common topics
· Rising tide raises all boats
· Transparency on behalf of the Embassy as personnel changes reflecting chamber reputation
· Not a chamber – a business club
· Chambers provide a level of vetting to give government agencies confidence to dealing with them
· Issues of funding

EDC
· Expansion mode
· EDC not focusing on Baltics and Scandinavia

Chambers:
Netherlands – Embassy pays corporate membership fees

Sarah
· Mark Carney priorities, mobilization. 
· Does Canada intend to leverage Canada’s military contribution to facilitate trade development with Latvia and the Baltic region 
EDC coming to Latvia in November
Diversification also applies to sourcing to derisk.
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